
REGULAR BOARD OF DIRECTORS MEETING  
Zone 1 Position 1, Jerry O’Sullivan – term expires 6/30/23
Zone 1 Position 2, Judy Coleman – term expires 6/30/21
Zone 2 Position 1, Lonnie Rainville. – term expires 6/30/23
Zone 2 Position 2, David Stevens – term expires 6/30/21
Zone 3 Position 1, Jeff Johnson – term expires 6/30/21
Zone 3 Position 2, Jeannie Weakley – term expires 6/30/21
Zone 3 Position 3, Suzie Rogers – term expires 6/30/23

South Umpqua School District


The meeting will be held virtually 

Please visit susd.k12.or.us for meeting information
August 05, 2020
6:00 PM


BOARD MEMBERS PRESENT:       





( Judy Coleman
( Jeff Johnson
( David Stevens
( Jerry O’Sullivan

( Lonnie Rainville
( Suzie Rogers
( Jeannie Weakley
MINUTES
1. Opening Ceremonies
1.1 Call Meeting to Order
- Jeff Johnson Called the meeting to order at 6:01 pm
1.2 Roll Check- Suzie Rogers was present via ZOOM. David Stevens arrived at 6:08 pm. 
1.3 Flag salute
2. Review of Agenda/Board Member Topics 

2.1
Added items 4.6 and 5.4

2.2
Approve agenda for August 05, 2020 (Any items to be pulled from the consent agenda              should be done at this time.)- Jerry O’Sullivan motioned, Lonnie Rainville seconded                   motion passed unanimously. 
3. Citizens’ Request of the Board- None
4. Communications  

4.1
Superintendent’s Report – Superintendent McLaughlin updated the board on the changes                to the reopening based on the matrix released by the Governor. Currently we do not meet the matrix for 4-12 but K-3 currently meets the matrix. The health department and the district will continue to monitor the numbers daily and weekly. Superintendent McLaughlin sent out information to staff and parents on Tuesday with information on the reopening plans. Superintendent McLaughlin discussed with the board the waiver that will allow for increased instructional minutes more time for professional development for staff.  The technology purchase is on back order all devices should arrive in early September. Superintendent McLaughlin stated that all K-12 will be provided with a device for distance learning or in person learning. Superintendent McLaughlin presented the board with the newly released guidance form OSAA.
4.2
Fiscal Responsibility – Claire Johnson
4.2.1 Financial Report- Claire Johnson reported that the district financials were the same as in June. 

4.3
Joe Motta- Facilities Manager- Nothing to report

4.4
Andy Johnson – Director of Student Achievement

4.4.1 School operational blueprints- Andy Johnson presented the board with a summary of the sections that were covered in the operational blueprints for each school. Coffenberry and SUHS will have minor changes to reflect distance learning. Multiple stakeholders were consulted with when drafting the plans. Work groups were formed in each building to complete the blueprints. Operational blueprints will be posted on the district website and emailed to board member. 

Andy Johnson discussed the current school calendar and informed the board that                     the district is asking to revise it to allow time for teacher to get professional                          development. Students in K-3 will start September 8 and students in 4-12 will start                September 14. Board members asked what distance learning will look like for students and         what the requirements will be for staff. Superintended McLaughlin informed the board that         distance learning will be dramatically different then what was done in the spring.  

4.5
Foundation Communication- The annual auction has been canceled the foundation and                   the booster club are working on a virtual auction. 

4.6
First reading of policy updates: GBEB and JHCC- Superintendent McLaughlin  informed the               board that policies GBEB and JHCC have been updated to include Covid- 19. Discussion                   took place in regards to what an exposure was and what the procedures would be. 
5. Consent Agenda  
5.1. Approval of Minutes: Regular Board Session, July 22, 2020
5.2. Approve employment of Lucy Nelson, Special Education Teacher at Coffenberry                  Middle School        
5.3. Retirement of Randy Spears, Elementary Teacher at Tri City Elementary
5.4. Approve employment of Cristal Randolph

        David Stevens motioned to approve the consent agenda, Jerry O’Sullivan seconded.            Motion passed unanimously.         


6. New Business (action items) 

6.1
Declare Neal Lane Property as Surplus and Eligible for Public Sale- Jeannie Weakley                    motioned, Jerry O’Sullivan seconded. Motion passed unanimously. 
7. Announcements 

7.1
Board Work Session, August 19, 2020, 6:00 PM

7.2
Regular Board Session, September 02, 2020, 6:00 PM
8. Meeting adjourned – Meeting was adjourned at 7:13 pm
BOARD NORMS


● Respect the diversity of communication and


	opinion in our group


● Encourage everyone’s participation in our group.


● Use organizational tools and strategies to help us  


	communicate efficiently (i.e. parking lot, facilitator,    


	agenda, identifying purpose/intent of discussion


● Respect time, stay on task


● Avoid sidebar conversations (including electronic


	ones).


● Identify (using italics on agenda) and respect 


	confidentiality (when in doubt, don’t spread it about)


● Have fun (
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