
REGULAR BOARD OF DIRECTORS MEETING  
Zone 1 Position 1, Jerry O’Sullivan – term expires 6/30/23
Zone 1 Position 2, Judy Coleman – term expires 6/30/21
Zone 2 Position 1, Lonnie Rainville. – term expires 6/30/23
Zone 2 Position 2, David Stevens – term expires 6/30/21
Zone 3 Position 1, Jeff Johnson – term expires 6/30/21
Zone 3 Position 2, Jeannie Weakley – term expires 6/30/21
Zone 3 Position 3, Suzie Rogers – term expires 6/30/23

South Umpqua School District


The meeting will be held in Modular A at:

558 SW Chadwick Lane 
July 22, 2020
6:00 PM


BOARD MEMBERS PRESENT:       





( Judy Coleman
( Jeff Johnson
( David Stevens
( Jerry O’Sullivan

( Lonnie Rainville
( Suzie Rogers
( Jeannie Weakley
MINUTES
1. Opening Ceremonies
1.1 Call Meeting to Order
  - Jerry O’Sullivan called the meeting to order. 
1.2 Roll Check- Jeannie Weakley and Jeff Johnson were not present. All other members were in attendance.
1.3 Flag salute
2. Review of Agenda/Board Member Topics 

2.1  
Elect Board Chair for the 2020-2021 fiscal year- Jerry O’Sullivan informed the board members he had served the allowed years as board chair and that he couldn’t be board chair. The board was asked if anyone was interested. Suzie Rogers asked if Lonnie Rainville was interested he declined to other commitment he has. Jeff Johnson had communicated with Jerry O’Sullivan and Superintendent McLaughlin that he would do it if no one else wanted to. Lonnie Rainville made a motion to nominate Jeff Johnson as board chair, Suzie Rogers seconded. Motion passed unanimously. 

2.2
Elect Vice Chair for the 2020-2021 fiscal year- Suzie Rogers nominated David Stevens, Lonnie Rainville seconded. Motion passed unanimously. 

2.3
Approve agenda for July 22, 2020 (Any items to be pulled from the consent agenda                   should be done at this time.)

Lonnie Rainville motioned, Suzie Rogers seconded. Motion passed unanimously. 
3. Citizens’ Request of the Board- No citizens request of the Board. 
4. Communications  
4.1. Superintendent’s Report – Superintendent McLaughlin updated the board on fall reopening plans. Administrators and teachers have been working through the summer to develop plans for full in person learning and plans for distance learning. Appreciation to           administrators and teachers for continuing to work through the summer to prepare plans         for student arrival this fall. 
Superintendent McLaughlin informed the board that priorities are being realigned , due to COVID requirements and logistics. Priories are safety and health, equity for all students and technology. Chrome books have been ordered for students in grade 6-12 so all students will have a device. Teams of teachers working in grade level bands working and making recommendation for learning management systems. Recommendations have been made and the district is getting quotes. Superintendent McLaughlin presented the board with the results from a survey that was created by the Douglas ESD and completed by families in our District.

Superintendent McLaughlin informed the board that all but two district in the state do not have liability insurance for communicable diseases at this time. OSBA is working on this issue. ODE is seeking waivers on a few areas one is instructional time one is asking to use up to 90 hours for teachers to use for PD and planning. This is pending approval from the State Board of Education.  Update on funding if it passes, it proposes full funding for this biennium and full finding for measure 98. Also proposes 1/3 of the allocation of the Student Investment Account. 
Superintendent McLaughlin updated the board on facilities. The exterior walkway at the high school has been a concern due to safety. The district is looking at getting cost estimates on what it will cost to enclose the exterior walkway.  The door access systems has been revised and now the doors will be accessed with badge access. 
Superintendent McLaughlin updated the board on the indoor sports facility that was purchased by the foundation and the booster club. The building has been purchased and is currently being stored locally. The cost of putting the building up has come up much higher than expected and are asking the district to consider funding a portion of the project. Superintendent McLaughlin recommended that the district commit to funding up to $75,000 to support the completion of the project. Discussion ensued in regards to this project and the board has asked that the foundation and booster club provide information on funding and actual cost to the district. 
 Superintendent McLaughlin discussed the Neal Lane property located in Myrtle Creek with the board. It currently is not being used for anything and the district does not have any plans to use it. A developer is possibly interested in purchasing it to develop it for public housing. Property appraised in 2006 for $495,000 nothing has changed on the property and Superintendent McLaughlin doesn’t anticipate that the value has changed. Possibly will have the property reappraised if needed but if not they will go on market value. Superintendent McLaughlin recommends that the property be declared surplus and then the board declare it as surplus property and then put it up for public sale. Superintendent McLaughlin asked for input from the board. 
4.2
Fiscal Responsibility – Claire Johnson
4.2.1 Financial Report- Claire Johnson handed out the monthly financial summary. These are preliminary numbers as we finalize all our revenue and expenses for the 19-20 year. The ending fund balance is $173,648 higher than the anticipated beginning budget balance for 20-21. We have reserved $100,000 to possibly transfer into the food service account for the 19-20 year if necessary.
Claire also present the board with an  accounting of the Districts capital fund account.  Currently, we have an unobligated carryover of $419,298.51 for the 20-21 year along with a balance of $198, 566.06 set aside for security access.
4.2. Joe Motta- Facilities Manager


4.3.1
Facilities update- Joe Motta informed the board that the seismic project at MCE is          on track at this time. The lift station project has not been issued a start date paperwork          has been holding up the start of the project. 


4.3. Andy Johnson – Director of Student Achievement- Andy Johnson presented the board              with a list of alternative education locations. 
4.4. Foundation Communication- The foundation has canceled their annual auction but will be          having a virtual auction. 
5. Consent Agenda  
5.1. Approval of Minutes: Regular Board Session, June 17, 2020
5.2. Approve employment of Brianna Reay, Elementary Teacher at Myrtle Creek                        Elementary

5.3. Approve employment of Allison Moor, Elementary Title teacher at Myrtle Creek                    Elementary

5.4. Approve retirement of Douglas Park, Principal at Canyonville School

5.5. Approve post retirement contract for Douglas Park, Principal at Canyonville School

5.6. Approve resignation of Blake Norton, Elementary Teacher at Tri City Elementary

5.7. Approve employment of Desmond Pattz, Special Education Teacher at South Umpqua          High School
5.8. Approve employment of Rachel Van Kessel, Elementary Teacher at Canyonville                   School 


Suzie Rogers motioned to approve the consent agenda, Jerry O’Sullivan seconded.                        Motion passed unanimously
6. New Business (action items) 
6.1. Procedural Appointments and Authorizations for 2020/2021-Jerry O’Sullivan                    motioned, Lonnie Rainville seconded. Motion passed unanimously. 

6.1.1
Appoint Superintendent Kate McLaughlin as school District Clerk as per


          ORS 332.515 

6.1.2
Appoint Superintendent Kate McLaughlin as Elections Officer
6.1.3
Appoint Claire Johnson as Business Manager

6.1.4
Appoint Claire Johnson as Deputy Clerk to invest funds

6.1.5
Appoint Claire Johnson as Custodian of funds who will sign checks and take 
payments, as per ORS 328.441, 328.445

6.1.6
Appoint Claire Johnson as Budget Officer, ORS 294.331

6.1.7
Appoint GHR, PC as the district’s legal counsel and approve professional rate 
of up to $235 per hour for services

6.1.8
Appoint KPP, Certified Public Accountants, LLC as financial auditors, ORS 328.475, 727.137, 297.405

6.1.9
Appointment of Brown and Brown as Insurance Agent of Record

6.1.10
Establish depositories of funds for school funds as Oregon Local Government 
Short Term Investment Pool, Umpqua Bank, Bank of New York and Wells                  Fargo (ORS 328.331, 293.805-293.895)

6.1.11
Approve newspapers of record, The News Review and The Douglas County 
Mail
6.1.12
Re-adopt previous board procedures and policies

6.1.13
Set temporary personnel at $12.50 per hour for adult skilled, $12.00 per hour 
for adult unskilled and students

6.1.14
Appoint the Board of Directors as the Contract Review Board
 
6.2
Establish date, time and location of regular monthly board meetings- Lonnie Rainville                  motioned, Suzie Rogers seconded. Motion passed unanimously




6.2.1 20/21 Board Calendar attached


6.3
Approve list of Alternative Education locations- Jerry O’Sullivan motioned, Lonnie                      Rainville seconded. Motion passed unanimously.

6.4
Approve Memorandum of Understanding between the South Umpqua School District                 and the South Umpqua Education Association. Article 4, K video Cameras. – Jerry                     O’Sullivan motioned, Suzie Rogers seconded. Motion passed unanimously. 

6.5
Approve revised 2020-2023 District Supervisory Staff Agreement- Suzie Rogers                         motioned, Lonnie Rainville seconded. Motion passed unanimously. 

6.6
Approve Intergovernmental Agreement (IGA) between Tri City Joint Water & Sanitary                Authority and SUSD- Jerry O’Sullivan motioned, Lonnie Rainville seconded. Motion                     passed unanimously. 
7. Announcements 

7.1
Regular Board Meeting, August 05, 2020, 6:00 pm
8. Meeting adjourned – Meeting was adjourned at 7:25 pm.
BOARD NORMS


● Respect the diversity of communication and


	opinion in our group


● Encourage everyone’s participation in our group.


● Use organizational tools and strategies to help us  


	communicate efficiently (i.e. parking lot, facilitator,    


	agenda, identifying purpose/intent of discussion


● Respect time, stay on task


● Avoid sidebar conversations (including electronic


	ones).


● Identify (using italics on agenda) and respect 


	confidentiality (when in doubt, don’t spread it about)


● Have fun (
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