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We started our needs assessment with evening community meetings at each of our schaools. Each school
principal led participants through exercises to determine what things we were doing in our schools that
were working and could use improvement. They then asked for suggestions on things we could add to
our current programming to make our systems better. Next, we created surveys for community
members, families, staff, and students to gather their input. Data from our focal groups was examined to
ensure we were examining their specific needs. Community partner and CTE program conversations
were held next. The next thing we looked at was historical data, disaggregated by groups, in the areas of
graduation and completer rates, attendance, 9" grade on track data, and 3" grade English Language Arts
SBAC results. Qur AFSS team gathered all data and identified trends and potential areas of focus. We
considered the recommendations of the Quality Education Mode!, as required. We then created
preliminary areas of focus for our funding. We examined current uses of our funding sources and how
closely they matched our preliminary areas. We then looked at our focal groups to determine how we
could better ensure equitable access to the programs and activities that would be a part of our final plan.
We then sought input on our preliminary areas of focus from our groups and made final alterations to
arrive at our goals for our programs. One interesting thing that arose from our data was the fact that, in
some areas, our combined disadvantaged student group outperformed our total students, which
suggests we are providing good supports on the whole to our disadvantaged students. The one
persistently low sub-group that we have is students with disabilities. In three of the five data areas we
examined (3" year ELA SBAC results, 4 year graduation rates, and 5 year completer rates) students with
disabilities lag far behind other graups. While we will continue with our focus on all focal groups,
students with disabilities is deserving of extra attention.

Throughout the process we remained committed to celebrating the good things that arose from our
needs assessment while being determined to address areas of improvement. Qur needs assessment
results are very similar to previous input we have received and we believe we have been very responsive
to input from all groups. Our plan is written based on the information we gathered in our needs
assessment and, we believe, addresses both areas of strength and weakness, continuing programs that
are deemed successful and altering or replacing programs that are not deemed successful.
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Our plan focuses on the following identified areas from our needs assessment:

* Create new after school clubs, elementary sports programs and summer school offerings to meet
student needs.

* Create new school programs and courses at all levels (k-5, 5-8, 9-12) based on student interest.

e Decrease incident reports of bullying and harassment.

e Families indicate improved connection to school and communication with school via survey data.

* Students with disabilities will see an increase on SBAC ELA and Math scores of 5% each year.

* Graduation rates will improve 4% each year.

* Student participation (including focal groups) in activities, athletics, and academic offerings will
increase by 3% each year.

Our plan includes a variety of personnel to address these needs, including a graduation coach, a PBIS
coordinator, a school psychologist, a .20 district administrator, a .20 district athletic director, a .6 district
resource officer, 6.25 certified instructors, 2.75 instructional assistants, and three library/media techs.
The additional staffing will allow us to provide more offerings to students, teach skills to reduce bullying
and harassment, increase student participation in activities, provide oversight and direction in the
pursuit of addressing our needs and improve student performance, with a focus on graduation rates and
students with disabilities. It is important to note that we have many other funding sources supporting
our work, including IDEA, Titles I, II, and IV, ESSER, and general funds. An example of how that impacts
our plan is in the area of improving the performance of students with disabilities. In our plan we only list
one strategy, however, that is because only this strategy will use funding from the sources in our plan.
The majority of the funding will come from IDEA and Title funds as we look to improve the instruction
and analysis of data in our special education programs, and work with classroom teachers on effectively
implementing accommodations and modifications. Also of note, several of our strategies address
multiple outcomes. For example, our student resource officer is listed under strategy 3, however, he will
help us with several other strategies. Guidance we were given was to only list an activity under one
strategy and not list it under several strategies. This makes our plan look thinner than it really is. Many of
our strategies will be sharing activities to make them much more robust than they look on paper.

Each of our strategies lends itself to monitoring of progress and are written with the indicator of
progress listed. Three have specific percentage yearly increases, while the others are measured by
increases over current practices. We will be able to closely monitor our progress on each outcome and
make necessary changes along the way to ensure progress.
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Aligning for Student Success: Integrated Guidance for Six ODE Initiatives

Narrative Sections

Equity Advanced:

250 or less per question

e  What strengths do you see in your
district or school in terms of equity and
access?

We have eliminated pay to play requirements for
all extra curricular activities to ensure the
opportunity to participate is not based on
financial means. We use equity questions when
any decisions are made that could result in
inequities. Our administrative team has been
committed to equity for students for several
years and works together to look for, and
eliminate, potential barriers to equitable access.
We have a district-level equity team. All
programs are accessible to all students including
athletics teams, such as wrestling, where we
student participants from two genders.

e What needs were identified in your
district or school in terms of equity and
access?

Our initial focus is on identifying potential
barriers for equitable access and learning to use
equity questions to examine decisions that are
made. It was clear that just assuming things are
equitable was not enough, we needed to closely
examine decisions that are made and look at the
impact on all groups of students, staff, and
families. A simplified example is a school dance.
In the past we might say all students can attend
so it is equitable. Now we would look at things
such as transportation, price, social status,
supervision, behavior status, etc. before finalizing
plans to have a dance.

e Upload your equity lens or tool. Describe
how you used in in your planning.

All buildings, including the district office, have
equity “tents” which have our three guiding
questions: (Which student groups are affected?
What are the potential unintended
consequences? And What are the barriers and
how can we reduce/eliminate them for a more
equitable outcome?) Staff members used these
questions when making decisions to ensure we
are looking at potential inequities and how to
address them. It was no different in our planning
process. As we created our outcomes, strategies,
and activities we used our questions to address
equity.

e Describe the potential academic impact
for all students and focal student groups
based on your use of funds in your plan.

Having more opportunities for all students while
removing barriers that might keep a student from
participating will result in a more meaningful and
well-rounded education for all students. We are




taking the time to listen to students from all
groups and creating programs based on their
interests. Things like robotics, coding, woods,
metals, and financial math were created due to
our students telling us they wanted them. Part of
our attendance and academic problems can be
attributed to not offering enough things students
are interested. With the increased variety of
options we have we will have a better chance to
hoak students on school. Our funds are also used
to provide extra supports for students who might
be struggling to more quickly identify the reasons
for their struggles and find appropriate
interventions. Another area of focus is behavior
and social emotional supports. The more
regulated our students are the better they will be
able to focus and learn.

What barriers, risks, or choices are being
made that could impact the potential for
focal students to meet the longitudinal
performance growth targets you have
drafted, or otherwise experience the
support or changes you hope you plan
causes?

One of our main challenges is finding qualified
staff who truly understand how to differentiate
instruction to the needs of all students. We have
turned over 65% of our staff in the last three
years, and many of our replacements have not
even been through a teaching program. Asking
teachers without proper training to increase the
performance of our students is a stretch, but we
try to provide them with the supports they need
to learn and grow as professionals. Our high
poverty area provides a barrier to some students
who don’t always see the value of an education
and aren’t receiving the family support necessary
to be more successful in school. We do the best
we can when students are in our buildings but do
not control what happens when they leave.

What policies and procedures do you
implement to ensure activities carried
out by the district do not isolate or
stigmatize children and youth navigating
homelessness?

We have a homeless liaison who has many years
of experience in helping ensure we don't isolate
or stigmatize children and youth navigating
homelessness. Title | funds are set aside and
spent on homeless youth as required by federal
law. As part of our equity process, when we make
decisions one of the groups we consider the
impact on is our homeless group.

What strengths do you see in your CTE
programs of study in terms of equity and
access?

Our CTE program offerings start freshman year
for students. During eighth grade transition,
students are made aware of the programs and
encouraged to try multiple CTE courses. During
our arena scheduling, students can speak with
our CTE teachers to help determine if they want
to take an intro CTE course.




What needs were identified in your CTE
programs of study in terms of equity and
access?

One of the needs identified was to start speaking
with students about CTE in seventh grade. We
also have identified the need for more
comprehensive CTE pathways, for students to
understand opportunities that could be
presented to them at the completion of a
pathway.

What is your recruitment strategy, and
how does it ensure equitable access and
participation in CTE programs of study?

Our recruitment strategy is to have highly
engaging and industry standards based CTE
programs. To build continued connections with
our industry partners that allow students to
understand post-secondary opportunities. We
also ensure that our graduation coach, counselor,
and all staff involved with supporting students
with scheduling of classes, know and understand
our CTE programs to help students choose which
program they would like to take.

How will you ensure equal access and
participation in your CTE programs of
study among focal student groups? How
will you ensure there is no discrimination
for focal student groups?

All students have equal access to all of our
programs, we meet with individual students
continually to discuss students future goals, to
analyze their transcripts, and help determine
what opportunities they would like to pursue.

Well-Rounded Education:

250 or less per question

Describe your approach to providing
students a well-rounded education. What
instructional practices, course topics,
curriculum design, and student skills
development are part of this approach?
Describe the approaches by grade band.

At the elementary level we use the Character
Strong program, use daily interventions for math
and reading, have STEAM days built into our
schedule, and have PE and library. At the middle
school level we have all students take drama,
German, and crocheting, collaborative curriculum
core, keyboarding. We offer band, CTE courses,
and Character Strong curriculum. At the high
school level we offer block scheduling, four point
grade scale, HOUSE teams and are a part of the
Oregon Center for High School Success. We have
dual certified staff and provide both on site and
online options for students to earn college credits
while in high school. At all levels we have a strong
PBIS program with a district level PBIS
coordinator who provides training for staff and
students.

Which disciplines (theater, visual arts,
music, dance, media arts) of the arts are
provided, either through an integration
of content or a separate class?

Theater, visual arts, music, and media arts are all
part of our curricular options. All are available at
the high school level, and all but theater are ‘
available at the middle and elementary school |
levels. ‘

How do you ensure students have access
to strong library programs?

Elementary — Students attend library bi-weekly
{one day is checkout, and one is literacy based,




| Battle of the Books, and book fair. Middle School
- Virtual library access, book fair, Battle of the
Books. High School — Daily access, English classes
teach library skills, Battle of the Books. All
libraries are staffed with media techs.

How do you ensure students have
adequate time to eat, coupled with
adequate time for movement and play?

All students are provided a daily lunch and
breakfast period. All students in elementary
school have daily recess, and meet the weekly PE
minutes requirement. All middle school students
meet the weekly PE minutes requirement. All
high school students must pass 1 credit of PE to
graduate. Teachers are encouraged to include
physical activities in their daily lessons to allow
students to move.

Describe how you incorporate STEAM
instructional practices, including project-
based learning, critical thinking, inquiry,
and cross-disciplinary content.

Elementary — Regularly scheduled STEAM days,
Creating science labs, math is adopting project
based curriculum. Middle School — STEAM days,
cross content meetings, project based activities,
CTE courses, woods, small engines, art, cooking,
band courses. High school — Science and tech
classes offer project based learning daily. Math
courses at all levels incorporate mathematical
best practices which include critical thinking and
inquiry.

Describe your process for ensuring the
adopted curriculum (core and
supplemental) consists of a clearly stated
scope and sequence of K-12 learning
objectives and is aligned to all state and
national standards.

Regular walk-throughs by administrative and
district level staff. Lesson plans reviewed. Outside
consultants have worked with elementary
teachers to create pacing guides aligned to state
and national standards. Scope and sequences
created at middle and high school levels and are
aligned to state and national standards.

Describe your process for ensuring
classroom instruction is intentional,
engaging, and challenging for all
students.

Frequent administrative and TOSA observations
with feedback. Lesson plans reviewed regularly.
Purposeful professional development provided.
Posted objectives with standards alignment.
Instructional practice of the month. Teacher
learning walks. Opportunities for teachers to
observe other teachers. Student surveys. Success
team meetings.

How will you support, coordinate, and
integrate early childhood education
programs?

| Regular meetings with early childhood education
programs. Placement and informative meetings
coordinated with ECE programs in the spring.
Kindergarten round up. Kindergarten readiness
prior to beginning of school year. We have good
| working relationships with our ECE providers

| including providing space for their programs in

| our buildings.




What strategies do you employ to help
facilitate effective transitions from
middle grades to high school and from
high school to postsecondary education?

8" graders visit the high school each year. High
school representatives visit our middle schools
three times each year to promote programs to 7
and 8" grade students. Transition meetings for
students who are on IEP or have behavioral or
academic concerns. Freshman orientation day,
freshman success class, Gear up. Our freshman
on track percentage is over 92%. College visits.
Opportunities to earn college credit while still in
high school. CTE courses. Graduation coach works
with all students on postsecondary options.

How do you identify and support the
academic needs of students who are not
meeting or exceeding State and National
standards, particularly for focal student
groups?

Data meetings, intervention placement and
review meetings. Student success team meetings
where all students who have any struggles are
discussed and plans are put in place to assist
them. Summer school programs. Fastbridge
screener 3x per year for math and reading.
Special education students receive pull out and
push in services tailored to their specific IEP.

What systems are in place for supporting
the academic needs of students,
including for focal student groups, who
have exceeded State and National
standards?

TAG program, intervention groups focused on th;
needs of these students, supplementary
educational activities.

How do you provide career exploration
opportunities, including career
information and employment
opportunities, and career guidance and
academic counseling before and during
CTE program of study enrolment?

Through the use of the Oregon CIS program,
industry field trips, YTP coordinator, guidance
counselor, graduation coach, freshman success
classes, and our advisor class.

How are you providing equitable work-
based learning experiences for students?

We offer high school credit for students that are
waorking, we coordinate with local businesses to
give students opportunities when they are
looking for work, and we work with local
organizations like Recruit HIPPO to give students
more work based experiences.

Describe how students’ academic and
technical skills will be improved through
integrated, coherent, rigorous,
challenging, and relevant learning in
subjects that constitute a well-rounded
education, including opportunities to
earn postsecondary credit while in high
school.

| that can lead to meaningful employment R

Interdisciplinary and project-based learning,
which emphasizes connections between different
subjects and allows students to apply their
knowledge to real-world problems. With this type
of learning it can help students see the relevance
of what they are learning and develop critical
thinking and problem-solving skills. Through
hands-on training and industry partnerships,
students can gain practical skills and knowledge




opportunities and/or college based
opportunities.

e What activities will you offer to students
that will lead to self-sufficiency in
identified careers?

Using the Oregon CIS program each year of high
school, curriculum based activities in our advisor
classes, and individual conversations with
students about careers.

e How will you prepare CTE participants for
non-traditional fields?

This is a work in progress but one way to help
prepare students for non-traditional fields, is for
staff to stay informed of these fields and/or
careers to then be able to develop ways of
exposing our students to these opportunities.

e Describe any new CTE programs of study
to be developed.

We do not have any at this time.

Engaged Community:

250 or less per question

e |[f the goal is meaningful, authentic, and
ongoing community engagement, where
are you in that process?

We are a work in progress. We have increased
opportunities for parents to respond with onsite
meetings at each building and online survey
options. We plan to continue to explore options
to improve our community engagement and hear
from more people. Ensuring that we hear from a
bigger variety of voices will be a priority.

e What relationships and/or partnerships
will you cultivate to improve future
engagement?

We partner with the Cow Creek Tribe, Adapt, our
local ESD, local business partners, Umpgqua
Community College. We are always open to
working with any organization that can help us
improve the education we provide our students.

e What resources would enhance your
engagement efforts? How can ODE
support your continuous improvement
process?

Hearing about what other schools/districts are
doing would be helpful. There are probably a lot
of good ideas out there that we haven’t thought
of. It is difficult to get people into our buildings to
provide input so any ideas about how to engage
people outside of our buildings would always be
helpful.

e How do you ensure community members
and partners experience a safe and
welcoming educational environment?

Our buildings work hard to be welcoming to
community members and partners. As with most
schools, safety is a priority in our schools. We
have single entrance buildings and key cards for
all doors to limit access to buildings. All visitors
are required to go to the main office first to both
ensure safety and provide information and
support to the visitor to ensure their success and
make them feel welcome.

e |f you sponsor a public charter school,
describe their participation in the
planning and development of your plan.

Not applicable

o Who was engaged in any aspect of your
planning process under this guidance?

Students from all student groups
Families, including those experiencing poverty




Licensed staff

Classified staff
Administrative Staff

Tribal partners
Community partners

CTE Regional coordinators
Community leaders
School volunteers
McKinney Vento coordinator
Equity team

Union leadership

e How were they engaged?

Surveys

Collaborative design sessions
Round table discussions
Website

Newsletters

Social Media

Partnering with unions
Partnering with tribal partners
One on one conversations

Evidence of Engagement

Choose top five artifacts, answer the prompts,
250 words or less on each

e  Why did you select these particular
artifacts to upload with your application?
How do they show evidence of engaging
focal student populations, their families,
and the community?

Artifact 1 are our family survey questions. We
chose them as the demonstrate the type of
feedback we requested and the responses we
received. Artifact 2 are student responses to their
survey split into two groups to compare the
experiences of our white students with our focal
groups. It was helpful to look for differences in
the student experiences so we could address
those differences. Artifact 3 are posters from our
family engagement night at Coffenberrry MS.
They demonstrate the level of parent and
community engagement and the areas in which
we asked for input. Artifact 4 is an example of
how family engagement nights were advertised
and how many people attended. These
demonstrate our commitment to ensuring people
knew about these events and the typical number

| of attendees we had, which was higher than
' when we did these four years ago. Artifact 5 is a
| listing of all the feedback we received at our
| family engagement nights. This information was

an important part of our analysis of which areas
of focus we should have for our plan. All of our
artifacts demonstrate our commitment to




receiving input and using the input we received
while creating our plan.

e Describe at least two strategies you
executed to engage each of the focal
student groups and their families present
within your district and community.
Explain why those strategies were used
and what level of the community
engagement spectrum these fell on.

We used surveys, community engagement
events, and one-on-one meetings for these
groups. These were chosen as they were
determined to be the most effective for our
situation. We believe these strategies were at
both levels 2 and 3 of the levels of community
engagement spectrum, with our surveys and one-
on-one meetings being at level 2, while our
community engagement nights, held at each
school, being at level 3.

e Describe at least two strategies you
executed to engage staff. Explain why
those strategies were used and what
level of the community engagement
spectrum these fell on.

All staff were asked to complete a survey. Staff
were also engaged in building-wide
conversations. These strategies were used as
they were determined to be the most effective
for our situation. We believe our strategies are
on level 2 of the levels of community
engagement spectrum.

e Describe and distill what you learned
from you community and staff. How did
you apply that input to inform your
planning?

As with previous community and staff
engagement activities the main desires are to
increase the types of course offerings we have for
students and increase before and after school
options for students. As we have been since we
started getting SIA funds we are acting on that
input to both increase offerings and to decrease
barriers students have to accessing those
opportunities. We continue remain responsive to
our community and staff input and use it as the
main driver of our planning.

e How will you intentionally develop
partnerships with employers to expand
work-based learning opportunities for
students?

This is accomplished through many methods that
leverage our current programs and relationships
with businesses. We have industry partners,
alumni boards, and specific staff that develop
potential partnerships that can and do lead to
work based learning opportunities.

Affirmation of Tribal Consultation

| don’t believe we meet the requirements for
this.

Strengthening Systems and Capacity

250 or less per question

e How do you recruit, onboard, and
develop quality educators and leaders?
How are you recruiting and retaining
educators and leaders representative of
your student focal groups?

We attend job fairs and post our openings on
multiple sites. Unfortunately, in the past few
years, we rarely get multiple qualified candidates
for our openings. We have had to issue
emergency licenses to instructional assistants
and place them in classrooms as teachers due to
our inability to find qualified, licensed instructors
for our classrooms. Our main concern is finding




teachers to be in our classrooms and we don’t
have the luxury of being discerning. Multiple
times in the past few years we have posted jobs
and had no applicants. We do provide mentor
and TOSA support, and multiple professional
development to our teachers to help them
develop into higher quality educators.

What processes are in place to identify
and address any disparities that result in
students of color, students experiencing
poverty, students learning English, and
students with disabilities being taught
more often that other students by
ineffective, inexperienced, or out of field
teachers?

We have two main sub groups, economically
disadvantaged and students with disabilities. Our
economically disadvantaged students out
perform our students as a whole, but our
students with disabilities lag far behind. We have
increased district support by hiring two TOSA,
and a school psychologist to support teaching
and administrative staff. We provide stipends to
teachers who work in special education to
incentivize hiring and retention. Again, we have
great difficulty finding special education teachers
and often have long term subs in place, especially
in our developmental learning centers. While we
would love to have the ability to be more
discerning we do the best we can to ensure we
have teachers in our classrooms and do our best
to support what we have.

How do you support efforts to reduce the
overuse of discipline practices that
remove students from the classroom,
particularly for focal student groups?

We have moved to restorative justice practices
and away from out of classroom discipline except
in cases where it is mandated. Our school staff
work hard to educate students who misbehave
rather than punish them. We have a dedicated
TOSA who is instrumental in implementing PBIS
in all of our buildings. He also supports building
staff in appropriately dealing with behavior
situations that arise. We work closely with
families to help our student learn appropriate
behaviors and what our expectations are.

How do you align professional growth
and development to the strengths and
needs of the school, teachers, and district
leaders?

We have staff complete a yearly professional
development survey and meet with union
leadership to determine areas of need. We also
use data from our employee evaluations.
Principals from each school advocate for needed
professional development based on their
assessment of their building’s needs. Our

administrative team meets each spring to discuss

upcoming school and district improvement plans
and what professional development is needed to
ensure success of these plans.




How do you provide feedback and
coaching to guide instructional staff in
research-based improvement to teaching
and learning?

Regular observations and feedback from both
administration and TOSA. Regular professional
development on effective teaching strategies.
Mentor teachers for teachers in their first three
years in our district. Teacher learning walks. Book
studies.

What systems are in place to monitor
student outcomes and identify students
who may be at risk of academic failure?
How do you respond and support
students when those identifications and
observations are made?

Fastbridge screeners for math and reading. Data
meetings. Student services team. Title One
support. Small group intervention daily.
Intervention and core review meetings. SWISS
data meetings. High school success team
meetings. Empathy interviews. Graduation coach
regular check-ins. Our systems allow for regular
monitoring of our students. We provide
academic support through interventions and one

| on one work with students, Title | support and

special education support. Behavior support is
provided by our PBIS coordinator, and our
Behavior and Attendance monitors.

How do you facilitate effective transitions
between early childhood education
programs and local elementary school
programs, from elementary to middle
grades, from middle to high school, and
from high school to postsecondary
education?

Transition meetings with feeder programs (ECE
for incoming elementary, 5/6, 8/9, and HS/PSS
for secondary. Campus tours, school visits. High
school 7" and 8" grade meetings at middle
schools three times each year, freshman
orientation, Gear Up, College visits, College and
career day. Upper grade mentors for incoming
freshman. HOUSE system.
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Engagement Artifacts



2/15/23, 10:25 AM
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Aligning for Student Success Family Survey

Aligning for Student Success Family Survey

55

Responses

06:42 Active

Average time to complete Status

1. Our schools effectively addresses bias or discrimination towards students' cultural, (0

ethnic, langauge, disability status, economic, or gender group. point)
25 ‘ =

@ stongly Agree 6

. Agree 21

@ Neutral 15

@ Disagree 7

@ strongly disagree 3

@ Doesntapply to me 2 “""




2/15/23, 10:25 AM Aligning for Student Success Family Survey

2. My student(s) are represented in their school's culture. (0 point)

. Strongly Agree 9
. Agree 25
@ Neutal 15
. Disagree 2
@ strongly disagree 1
. Doesn't apply to me 2

@ Sstongly Agree 18
@ Agree 27
@ neutal 6
@ oisagree 3
@ Sstrongly disagree 0
. Doesn't apply to me 0




2/15/23, 10:25 AM Aligning for Student Success Family Survey

4. My family is welcome at school and at school activities. (0 point)

D
. Strongly Agree 21
@ ~rgree 21
@ nNeutral 5
. Disagree 2
. Strongly disagree 1
. Doesn't apply to me 3

25 ZREROSE A e e A L . O o S——
. Strongly Agree 15
. Agree 21
. Neutral 15
. Disagree 2
@ strongly disagree 1
. Doesn’t apply to me 4




2/15/23, 10:25 AM

6. My student’s school(s) takes what | have to say seriously. (0 point)

7. | have opportunities to voice my opinions to staff about their student's
experiences and education.

Strongly Agree
Agree

Neutral

Disagree
Strongly disagree

Doesn't apply to me

Strongly Agree
Agree

Neutral

Disagree
Strongly disagree

Doesn't apply to me

22

10

13

27

Aligning for Student Success Family Survey

) T

30 -




2/15/23, 10:25 AM

Aligning for Student Success Family Survey

8. | receive information from our school about how to access other educational (0
resources in the community or online. point)
30 - RS —
. Strongly Agree 14 S —
. Agree 27
@ neutal 9
. Disagree 3
. Strongly disagree 0
. Doesn't apply to me 1

9. Teachers and staff in my student(s) school are interested in students' well- (0 point)

being.

] Strongly Agree
. Agree

@ nNeutral
Disagree

Strongly disagree

Doesn't apply to me

29

16




2/15/23, 10:25 AM Aligning for Student Success Family Survey

10. I treat teachers and staff with respect. (0 point)

e U e
. Strongly Agree 32 .
@ Agree 20
. Neutral 2
@ Disagree 0
. Strongly disagree 0 — .
. Doesn't apply to me 0

11. Teachers and staff in my student(s) schoot support and and engage all students (0

in their learning. point)
30

. Strongly Agree 18

. Agree 27

. Neutral 8

. Disagree 0 .
@ strongly disagree 1

. Doesn't apply to me 0




2/15/23, 10:25 AM

Aligning for Student Success Family Survey

12. Iknow and understand how my student(s) is being graded or evaluated in their (0

learning. point)
OB S e
. Strongly Agree 14
@ Agree 23
. Neutral 10 P e s

Disagree 3

Strongly disagree 3 ;
Doesn't apply to me 1 i i -
1 B K 1 § ==

13. The school's way of grading works for students. (0 point)

30
Strongly Agree 6 - 7
Agree 26
20
Neutral 16
15 e o -
Disagree 4
Strongly disagree o) 10
Doesn't apply to me 0 e B e




2/15/23, 10:25 AM

Aligning for Student Success Family Survey

14. | believe at the end of the school year students at my student(s) school will be
prepared for the next steps in my education or career.

Strongly Agree
Agree

Neutral

Disagree
Strongly disagree

Doesn't apply to me

15. I believe at the end of the school year students at my student(s) school will be

prepared for the next steps in their education or career.

Strongly Agree
Agree

Neutral

Disagree
Strongly disagree

Doesn't apply to me

27

13

) S

25 -

20 -
15

10

g

©
point)

(0
point)



2/15/23,10:25 AM

Aligning for Student Success Family Survey

16. At my student(s) school students are challenged to learn the most they can. (0 point)

17. Teachers at my student(s) school change or adjusts teaching methods, practices

Strongly Agree
Agree

Neutral

Disagree
Strongly disagree

Doesn't apply to me

11

28

g .

25 |

and/or lessons based on student needs.

Strongly Agree
Agree

Neutral

Disagree
Strongly disagree

Doesn't apply to me

12

24

12

(0
point)



2/15/23,10:25 AM Aligning for Student Success Family Survey

18. At my student(s) school the learning spaces, such as classrooms or libraries, feel (0
welcoming and inviting. : point)

. Strongly Agree 15

@ roree 33

. Neutral 4

@ Disagree 0 -
. Strongly disagree 2

@ 0Doesn't apply to me 0

18
. Strongly Agree 9 18

14
. Agree 10

12 -
. Neutral 18 10
. Disagree 10 8
. Strongly disagree 6 6 :

4
. Doesn't apply to me 1 !

2

0



2/15/23, 10:25 AM Aligning for Student Success Family Survey

20. Students are protected from harm or danger at my student(s) school. (0 point)

B S— S
. Strongly Agree 15
. Agree 21
@ nNeutal 9 .
. Disagree 9
® stongly disagree 0
. Doesn't apply to me 0

21. Sometimes students stay home because they don't feel protected from harm or (O

danger at my student(s) school. point)
14

. Strongly Agree 4

. Agree 10
@ neutral 1
@ Disagree 13
. Strongly disagree 12
. Doesn't apply to me 4




2/15/23, 10:25 AM

22. Students bully or harass other students in my student(s) school. (0 point)

23. The activities my student(s) school offers outside of regular school match
student interests or needs.

Strongly Agree
Agree

Neutral

Disagree
Strongly disagree

Doesn't apply to me

Strongly Agree
Agree

Neutral

Disagree
Strongly disagree

Doesn't apply to me

25

10

Aligning for Student Success Family Survey

25




2/1523, 10:25 AM

Aligning for Student Success Family Survey

24. Students at my student(s) are reqgularly encouraged to be a part of activities (0
outside of regular school hours. point)

25 e e

. Strongly Agree 6

. Agree 19

@ neutal 23

. Disagree 4

. Strongly disagree 0

. Doesn't apply to me 2

25. All students at my student(s) school are treated fairly when participating in (0
activities outside of regular school hours. point)

L P

. Strongly Agree 11
20 N

@ Agree 16

@ neutal 21 15

Disagree 1 '

@ Disag .

. Strongly disagree 0

. Doesn't apply to me 5 o

TR0 7T R R Y




2/15/23, 10.25 AM Aligning for Student Success Family Survey

26. What grade is your student(s) in? (check all that apply) (C point)

@ «indergarten 6

@ 8

® ¢ 7

® 6

@ 6 )
® s 8

® st 2

@ 4

@ :ih 4 B}
® o 1

@® o 0

® 1 0

@® o 1

27. What school(s) does your child attend? (check all that apply) (0 point)

@ canyonville School 2

@ yrile Creek Elementary 15

@ Ti-City Elementary 24 =
@ Coffenberry Middle 10

. South Umpgqua High 2

@ oOnline Academy 0




201523, 10:25 AM Aligning for Student Success Family Survey

28. Does your student(s) qualify for any special services? (TAG, Special Education, (0
504, etc) point)

. Yes 7
® o 35
29. Please enter any information that you think will help us understand your (0
student's experience in our schools. point)

10

Responses Latest Responses

O Update

3 respondents (30%) answered students for this question.

children should be TAG free fi
difficult times

Covid regulations

hour suspension € gvid StUdentS tl MES student

. 1 fellow stu
atmosphere of CV answers  question kids orad

time to make copies

great suspension foravape Schoolstudents pe




28,

Please enter any information that you think will help us understand your
student's experience in our schools.

10 responses] OResponses

ID Name

Responses

1 | anonymous

. No comment

Some answers are somewhat biased due to Cowd regulations Iumtmg contact.
2 | anonymous !

Bullymg on the bus has been an issue. Overall I think you guys are domg a great
job in very difficult times with hrmted fundmg and support.

3 anonymous |

R Rk,

All neutral answers reflect s lack of knowledge on my pa.rt about the questlon

4 anonymous !

t I thmk that the school should be more -

are of other cultures in the
area.. mformatxon to handout to fellow stu ents and faculty would be a g[eat tool.

5 | anonymous |

It's just a mix bag for the most part.

© 6 | anonymous

I encou:age the survey to be edlted and free ﬁrom errors before becommg public.

7 | anonymous |

- T have 6th grade student also wouldn't let me select. My children should be TAG,

- and I had a teacher say she did not have time to make copies when I asked for

- enrichment. My oldest was denied TAG services because SBAC was not done due
- to covid. Furthermore, it is unsafe to be so close to the freeway.

TR
[ anonymous

gettlng aBif they miss one question on tests or assngnments
9 ANONYMOUS - He hates going but is ok most the time when he is there. He is in
: y [ the dlc so he can succeed the best he can.
‘ Bullymg should be punished harsher than an empty vape pen.2 day
anonymaous suspension for a vape but a 2 hour suspension for hitting, pushmg

1; Question 14 doesn't me sense. Not a fan of high schooi students

| and threatenmg a kid is ridnculous



A fack 2

Questions for student survey

1 |l feel welcome at this school and at school activities.

At my school, racial and cultural diversity is recognized and discussed in a positive way that includes
2 |staff and families.
3 |l see myself represented/reflected in the school culture.
4 [Students at my school treat me with respect.
5 |Staff at my school treat me with respect.
6 |ltiseasy for me to bring up problems or concerns with adults at school.

| receive information from the school about how to access other educational resources in the
7 |community or online.
8 |l have the opportunity to participate in decisions about my placement in school courses or programs.
9 |Teachers and staff treat all students with respect.
10 |There is an adult in the school who | can talk to when | am upset or have a problem.
11 [Most teachers support and engage me in my learning.
12 [l understand how | am being graded or evaluated in my learning.
13 |The school's way of grading works for me.
14  |At the end of the school year | know | will be prepared for the next steps in my education or career.
15 |l am challenged by teachers to learn the most | can.
16 |My teachers change or adjust teaching methods, practices and/or lessons based on my needs.
17 |At my school the learning spaces, such as classrooms or libraries, feel welcoming and inviting.
18 |The naise level in my school distracts me from my work.
19 |l feel protected from harm or danger at school.
20 |l sometimes stay home because | don't feel protected from the harm or danger at my school.
21 |Students bully or harass me in school.
22 |The activities offered outside of regular school match my interests or needs.
23 |lam encouraged to be a part of activities outside of regular school hours.
24 |l am treated fairly when participating in activities outside of regular school hours.
25 |l am treated fairly when participating in activities outside of regular school hours.




%eT|%ET %8 (%01 |%6 |%r [%0 [%v [%v [%0 [%0 [%6 [%0 [%0 [%0 [%S [%0L[%0 [%r | ow o1 Addeiousaog
%0 |%0 |%v %0 %0 |%t [%v [%0 [%0 |%wt [%b [%0 |%v |[%ED %01 |%S [%S |%0 saugesig Ajguons
%0 [%0 [%0 %0 |%0T|%v |%v |%v |%v |%t [%66T | %0 |%v %S | %S aaJdesia
%0€ |%9€ | %61 _ %0€ | %6T [%9e]| % E7As %52 [eJIN3N
%GE |%9€ |%SE %7 | %t | %se | %8z |20k ] %St %E | %05 %S |8 %05 6N %8S 928y
%6 |%S |%6T|%ET|%6 %02 |%0Z |! %ET |%ET |%ET [9 661 | %ET|%ET | %ET [% %0 |%0 |%S |%ET 9248y Ajduons
sz |vz |€r |z |1z 61 [8T [zt for st vt fer Jer [rr Jor [6 8 £ {9 s [ J¢ Je [t $JU3PNIS |20
%8L | %12 %L1 %0 |%S |96€ [%01 [%S %t |%e |%E [%e [%c %T_|%0 _ ) aw 03 Ajdde Jou saog
%Z |%t |%9 [%S |%st[%€E|%e [%8 |%e %0 |%z |%S |%z |%0 [%s [%z %8 |%0 |%0T %8 |%z |%c @a13es1q AjBuons
%0 |%T %t %ST %6 |%ST|%e |%er[%e %S |%e %t |%t |%v : %9 |%L 3a.5es1q
%.2 |%0E | 92T | %92 |%0T | %ET %ET ST | %8BT | %L T |%0Z | %6T | %9T %ST |es3nan
%S| %SE [%8E %97 |%0T |% 1Y %1€ |%Sk | %L T it [%TS %S %2S %95 CE |%T1 |%0S 93.8v
%6 |HTT|%TT[%YT (%L |%y %61 |%ET [t |%sT |%vT |%ez [%Ee %EC  |%6L| %1 |%ST |%ST | %e |%Z |%9 |%rtr @213y AjBuons
sz |vz |ez ez |tz foz Jer st [zt for st et Jer fev [t for fe 8 J£ Js fs v [ & It SUYM
sadejuadiad

s Js o s ¢ fo Jo fr fe Jz ¢ [t Jo [t [t Jo o [z o o o [t |z o |t aw 0} Ajdde 10u sa0q
o o |t [t v fo Jo |¢ Jo [t Jo [t [t Jo [o [t T jo |t ¢ Jo [¢ |t [t o aa13es1g AjJuons
o Jlo Jo Jo g Je [¢ [¢ Jo Je |t [t v [t [t |s v o |t ¢ ¢ [¢ |t |t |z aa.3esig
£ 18 s ¢ Je |z e |9 8 fex [z [z |s |z [s v v 9 |8 [tt |s [8 [t1 frr |o [eanaN
6 |8 (6 (¢ o e |8 |[¢ Jor |¢ Jor ot fer |tt fer [t et fzT |1t [¢ vT |9 |9 8 et 9.8y
¢ ft s g Jz |t |t |s s lo [ & |8 £ v |s € e g [z [ [o Jo |t |€ 9218y Ajduons
Sjuapmgs |eJ04

ot |zt |« ¢ |6 |6 o e [z s ¢ |z [t ¢ |z z It |t o e g |z [t aw 03 Adde jou saoQ
T |t ¢ e [8 [zx |1 s [z |9 Jo |t [ |t Jo T |z s Jo [s |+ [T |r aa.3es1g AjBuoais
o |t |t ¢ |8 faxfs |6 [z |9 |z ¢ |z |t It T e it e 9 [ v |z sa.3esiq
st |+t [vt |st ftt |2 Joz |vT |[st |vz st |9t i1 |eT |zt zt |st |8t |6 |9t |€z |zz |stT [e4InaN
sz |oz vz |fzz |vT [ vz |61 |62 |6 o€ 8z |e€ g€ |vE ve |0€ |91 |6€ |ze |41 |zE |ze 2.8y
S |9 et |8 (v [z |8 |zr |sT |z |6 |8 |ST |vT |¥1 8 |6 |6 |61 [T [T [ |8 2218y Ajduons
SUYM

sasuodsal Aanung 1uapnis







ctivities

]

Gt

e
¢

Tmprovements /8 =& ¢

L] e
O (e
& b 2 &
Mayhe Mo & > <y G%P‘\'Q‘@?.
5. 480 By S il g
Aanu *}2",&3&) E\ : S48 o



/.
ey
i Sbb\‘\.“‘bm .

"\'\,‘., Weke - U

5 odharyd e
| oyreer oR¥Y

oL







Attt Y




uthg-— Sign-In Sh

- eet
mpqua S
Unlocking the Potential in Every Student Ca ny0 nvi "e SChOOI

Family Engagement Night
Date: 9/29/2022

Printed Name lama:
Parent, Student, Staff, Community Member
\.{QFYhS\O\ Zel(2anw
DiRemY  medLé PARVT
: Frec ;
Ao o suedss St Busent , Stpcdo n
- " o
MM&%@QZQ h T ‘
Arhar Pmnmahnf cm\m,\ parent/ Stare , Students.

. Te_m’@\ o, T’QS\Y
Bgﬁyg mkgﬂ[s;ﬁag\_w o) oarent | students

%ﬁ.ﬂbiﬁajﬁugﬂw‘@ Dmfru/\)\’ /817/\/9 @f\.&’
/A h//M(fﬂ /WWM : fmaf‘ﬁl

gﬁﬂ/f MO[L[ 2. 7&’1/(/0(/?/

ﬁm\%\\&g K\V\oq : @&f&VL'IL
Hé,c&“\,ﬂr f?u% C (DO\“ wnt
il chael fonheisel M/MJF
Moo [ Maunsoy m(&mv\%

/ﬂ/’ /3 wﬂb - /95’11’?’//2#/

m(ﬁ Juia [de Nt

Ma‘é\O

Summey Kadan pasin -




I‘lll'l})hq@-_& Sign-In Sheet
Unlocking the Potential n Every Stadent Canyonville School
Family Engagement Night

Date: 9/29/2022

Printed Name _ Tam a:

) Parent, Student, Staff, Community Member
HO\T\V\O\ Q\;K\o@fls 0N oo nd

Zeor ((Ne0rison. DOpsond

Mﬂ%@/ﬁ &” &MS 1V fzm 7?6’&:/ PQ re, t

LQ&W\ )dQuu Dogeat

ﬁh Md’]\m?ﬁe % naF—




Emily Veale

From: Emily Veale

Sent: Wednesday, September 14, 2022 10:45 AM
To: Celeste Hamilton

Subject: Family Email and FB Post

Can you please email this ta families with this verbiage:

As part of a new State initiative called “Aligning for Student Success”, districts are required to get input from various
stakeholder groups. We will use this input to inform decisions about four different programs: High School Success,
Student Investment Account, Continuous Improvement Planning, and Career and Technical Education. We look forward
to the honest input we will receive and will use that input in our planning. Thank you for taking the time to participate in
our family survey:

Survey Link: https://tinyurl.com/bdhs9z9m

Emily . Veale
Principal, Tri City Elementary
0:541.863.6887

"Purpose affirms trust, trust affirms purpose, and together they forge individuals into a working team.” —Stanely
McCrystal



Family engagement feedback

School Facilities, Equipment, Materials
What are we doing well?

MCE —

e Technology

e Badge entry

® Summer program

e SRO

e Curriculum adoptions

* Keeping kids safe

* Updating and improving facilities and student equipment
e Securing the building

* Making the best of having an 80 year old building
e New, self-locking doors

e Security equipment/learning material

e The grounds look good

e Security system

e Cameras throughout campus

e Keeping parents informed of changes

e Updated outside security

e Paint looks great

e Technology/student ratio 1:1

e Building and parking lot look great
e Security and parking

e lunches

e Library

e Communication

e Class dojo

* New equipment

e Secure badge

e Upgrading technology

e Communication with parents/parent contact
e New building

e Auto calls

o Chromebooks

Aﬂiﬁc"‘ S



Better security

Different forms of communication
Smart boards

Working with student’s certain needs
Moving the fields

Traffic flow is much better

Summer school

Security cameras

Five day week

School Facilities, Equipment, Materials

In what ways could we improve?

MCE -

Cleaner cafeteria and stage area
More focus on education vs. health
More focus on curriculum, less on SEL
Security — Visitors background check

Moving school campus to primary school location (obviously dependent on funds)
Proximity to freeway

A useable, regulation sized gym

Upgrade the gym, it is too hot and seating is only on one side
Update gym for sport and bleachers

Offer more MS classes

More security around playground

Update playground

More help/one on one for students who are struggling

More time for recess

Anti-bullying policy needs to be improved

Need a school counselor

Have more patience with parents when talking on phone
Sports or activities for younger grades

Air conditioning could be better

Gym not built for extreme weather (heavy rain or heat)

Too close to I-5



TCE ~

* More technology based curriculum such as coding

* Agree with security measures, would like to know what other security measures are and how
well they are practiced

® Rubber chips on play yard instead of wood

e Playground

s A/Cingym

e New playground bridge

e Doors for each bathroom stall

e More parking (multiple comments on this)
e Parentinvolvement activities

e Field trips

e Qutside lighting

e Qutside cameras

e A/Cin all buildings

s Showing videos rather than using textbooks makes it harder for students to focus
* Secure badges for some students

* Improve fundraising

e Supervision for both locker rooms for PE

Providing Academic Courses and Support for Well-Rounded Education
What are we doing well?
MCE —

e Reading
e Daily Schedule
e Core+ interventions

e Helping kids with problem areas

e Providing enrichment and advanced courses in upper grades

e  Extras that schools provide for kids

o SEL

e Onsite nurse

e Specialized learning gives support for students with challenges
o Chromebooks are great



TCE -

Providing Academic Courses and Support for Well-Rounded Education

Free breakfast

Core subjects

Math and reading instruction
Well rounded courses

Lots of fun classes

SEL

Patient with kids different learning
Interventions and support

Mare electives

FBLA

Nurse support

FFA/Ag

Course options are nice to meet more kids needs

Sports are really nice
Amount of courses
Summer programs

Better placement of students into chosen electives

In what ways could we improve?

MCE —

More homework

Art classes

One on one assistants
Teacher communication
Behavior interventions

Moving towards phonics centered reading. Less sight words so early for students.

More life skills classes

Don't force inclusion, it doesn’t benefit all students

Maybe two rotating SRO

Have an assembly on bullying and how to identify and stop bullying

Full time mental health counselor

More opportunities for students who excel

More electives



e Conscious discipline program

* Too much focus on standardized testing/extra homework
* Housing school counselor in addition to nurse

*  More focus on bullying

*  Summer program on school grounds with field trips

» Cadet program sounds valuable to HS students but | am unsure it brings value to elementary
students

e Add air balls for play yard

e Music classes or vocal

e Full time nurse

e Nutrition education

e Strength training options

e Bring back flag salute

* Quit promoting pronouns, etc.

* Do not encourage things (religion, politics, sexuality) not in school
e Hirea VP

e Summer classes at CB

e Personal finance class

e Stick to basics, read, write, time, math, finance, cooking

e Where can parents find classes that qualify for which credits?
* More success classes for each grade for students who are struggling

Calendar and instructional time
What are we doing well?
MCE —

s Start month (August)
e Summer school
e 5 days per week

e Quarter system for all
* Summer reading program
®»  Summer school



TCE -

SUHS -

Mid-week early release

Easy ways to communicate with the school (dojo) app
Show and tell

Less days off school

Summer learning

School hours

5 day school week

Make up days

Giving extra days around holidays

Times staggered for parents to drop elem/mid/high students
Open house for parents, pre-school meet and greet

Free school lunches

Start and end times

Stay with the 5 day week. A typical work week is 5 days. Better prepares students for real life.
Keep 5 day week and September through June

Calendar and instructional time

In what ways could we improve?

MCE —

Start after Labor Day
Four days a week
Same schedule as Coffenberry

After school programs

Move early release to Friday so kids can leave early for vacations

Website isn’t easy to follow. Hard to find what you need, navigating is hard
More courses for summer school

After school program

STEM after school programs
Longer PE and reading



CB -

* Prep week/refresher during summer

e 4 day school week

* No school on Monday or a short day on Monday

* Would like a later start but enjoy the earlier release time
e Make Friday the early release day

* More time for in school extra help

e Longer lunch time — not enough time to eat

* Freshman transitions

e More info on summer programs to parents

® Lunch should be 45 minutes and more tables added as it is crowded

* 4 dayschool week. Students that are behind could get extra help on Fridays. Time off is good for
students’ mental health

Activities
What are we doing well?
MCE —

e Family Carnival
e Good news club

e One school, one book
e MS Athletics

e Sports are good

e One school, one book
e Field trips

e Sports

e Football for 5" grade

TCE —
e STEAM
e Field Trips
e Field Days

e Pumpkin Patch
s PE
*  Good variety



CB -

e Sports

e After school clubs

e Anti-drug theme

e Aot of choices available

e Variety of options

e Field trips

* freesports

* Bringing in outdoor ed but do 7 and 8"

e Freeand varied

» | really like a lot of the activities especially robotics
e SELand Freshman success and advisory

* Lots of options

Activities
In what ways could we improve?
MCE -

e Reading club
e More field trips

® After school program

e Extra curricular programs for those under 5™ grade: Soccer, cheerleading, baseball

* Better communication about sports activities and scholastic programs

* More learning based field trips for all grades

e Offer something for little ones

* The one book one school could change to a few books for different reading levels

e Career day

* Group grade level books together, help kids get books they can read for their daily reading at

home
TCE—
e Student plays
e More field trips
e More after school activities
* No more standardized testing
e Sports
e Competitive activities
CB -

o Field trips for all grades
® Baseball team



More dances

Equal funding for all activities

Paid busing for all activities

Open gym with staff after school prior to practice
More rewards for good grades

Soccer

Softball team

Sports communication - parents/coaches

Could we consider forming a golf team?

How do you connect with students who are not social? Not in groups, no sports, no extra
anything

There could be competitions



Draft Longitudinal Growth Targets
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