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South Umpqua School District
Budget Message
2021-22

The proposed budget document represents the South Umpqua School District’s financial plan for the
2021-22 fiscal year. Revenue forecasts included in the proposed budget document are based on the
latest information available from sources at the Oregon Department of Education, including the latest
estimates for the State School Fund and for all federal awards that flow through the Oregon Department
of Education.

As of the publication of this document we have faced over a year of unprecedented challenges at the
local, national and global levels. Economic factors continue to be more uncertain and complex than
possibly ever before. The impacts of the COVID-19 health crisis are only just beginning to be seen and
the long-term effects remain unknown.

Oregon’s next economic forecast isn’t due until late May 2021. While the most recent estimate issued by
the Oregon Department of Education on March 2, 2021 was based on a $9.1 billion state appropriation, a
$9.3 billion appropriation for the 2021-23 biennium was passed in the House last week. Therefore, this
budget is built on an anticipated $9.3 billion State School Fund appropriation. This funding level may
increase further based upon current lobbying efforts at the state level, but there is no way to predict a
change at this time. Further, it is anticipated income tax and property tax collections will remain stable
and consistent with last year’s collections.

The district staff are proposing a budget that allows the District to continue providing high quality
services to students and move toward our continuous improvement plan based on existing estimates. At
the same time, staff have worked to expand and improve programs using additional grant funds.

For the 2021-22 school year, it is expected that the Student Investment Account (STA), and Measure 98
(M98) grants will be fully funded, allowing the district to implement plans for staffing and expanded
programs already approved by the state, and school board. Additionally, through the Elementary and
Secondary Schools Emergency Relief (ESSER) grant funds, the district has been able to take advantage
of opportunities to increase staffing, purchase technology and other materials, and provide or plan for
capital improvements related to the pandemic.

Regardiess of the many challenges and uncertainties we continue to face, we remain committed to
developing a budget that will best serve the students of our community. While the proposed budget is
based on full funding, cost estimates remain conservative to allow us flexibility to change plans quickly,
if necessary, as the economic story in Oregon continues to unfold.

Based on current funding estimates, the 2021-22 fiscal year finds the District in a sound financial
position with enough resources to not only cover regular annual operations, but also allow the District to
continue to budget for some much-needed deferred maintenance. Frugal spending and additional
pandemic-related grant funds have left the District with a projected $3,438,695 ending fund balance;
however, the District remains cautious as enrollment has decreased during the pandemic. The hope is
that we will maintain and continue to increase enrollment as health, safety, and local economies
improve. For 2021-22, the District has budgeted to maintain current enrollment levels.



The District decreased its general fund revenue projections for 2021-22 by $186,206. The majority of
the decrease is projected to come from the State School Fund. The District has budgeted to maintain the
transfer of some of the revenue surplus to other funds. Currently, $400,000 is proposed to go to the
PERS UAL Reserve and $400,000 is proposed to go to the Capital Projects Fund. Over the past five
years, the District has been able to add to the PERS reserve which will help offset future PERS
increases. The District also continues to have a great deal of deferred maintenance and the transfer to
the Capital Projects Fund will allow the District to continue working on some of those projects.

The Federal Forest Fees program remains unpredictable. A cursory amount was given to the District in
both 2018-19 and 2019-20. We should be receiving some Federal Forest funds in 2021-22 and thus
have budgeted $100,000. The funds from this program have an overall minimal effect on the District’s
budget as the Federal Forest Fees figure into the State School Fund’s formula, resulting in a minimal net
gain for the District.

Total General Fund revenues for 2021-22 are budgeted to decrease by .0966% to $19,087,245 compared
to $19,273,451 in the final 2020-21budget. The latest estimates from the Oregon Department of
Education have the District set to receive $11,666,861 in State funding, a decrease of $878,072 over the
final 2020-21 budget. The proposed 2021-22 budget includes a beginning fund balance of $3,438,695
million.

The current proposed budget contains staffing changes for 2021-22, primarily related to additional grant
funding. Previously approved SIA programs now have stable funding which allows us to staff and
launch expanded opportunities for students. Additionally, the pandemic-related grant funds have
provided increases to custodial services, teaching and support staff related to technology, and our newly
proposed Online Academy program. To keep as much money available to preserve staff and services the
District has again opted to budget its health insurance liabilities closer to actual expenditures. The last
few budgets have seen the District budget insurance at 90% of anticipated liability as actual usage
wavers between 85-88%. For 2021-22, the District is continuing to budget health insurance liabilities at
90%.

The licensed bargaining agreement began in 2020-21 and is for three years. The contract provides for a
3% COLA and an insurance cap between $1,380 and $1,790 per month for 2021-22. A new classified
bargaining agreement begins in 2021-22 and is for three years. The classified bargaining agreement will
see a 5% COLA and an insurance cap between $1,380 and $1,790 per month. Confidential and District
Service Center staff insurance cap increases have traditionally followed those of the bargaining groups
and are also reflected in the proposed budget.

The PERS increases that most districts have been experiencing have yet to catch up with the District.
For years controlling payroll costs and good performance from the District’s PERS side account have
allowed the District to avoid the PERS increases. The District has a near 0% PERS rate for the coming
biennium. In 2021-22, the District will see its Tier I/Il PERS rate decrease to 0.00% and its OPSRP rate
will decrease to 0.00%. We work to continue to mitigate future increases, as well, and stay below the
State average.

The needs of the aging District facilities continue to surpass the District’s ability to adequately fund all
needed maintenance and upkeep. However, the District’s healthy reserves are allowing the District to
budget for $400,000 in capital projects for 2021-22. A project list was developed based on the 2019
facility study and included critical projects that are long overdue as well as addressing security concerns
at all the campuses. In 2021 the school board approved a loan to address several deferred maintenance



projects — many of which are currently underway or set to begin this summer. Additionally, the district
is surveying the community to gauge the interest and support for a possible bond levy. At the present
time, District buildings in dire need of replacement or repair continue to be used and maintained;
however, their age and condition makes it an expensive endeavor to keep the buildings operational.
Hopefully, a successful bond levy can be put together in the near future that the community will support
and will help address a majority of the remaining facility needs of the District.

Due to sound financial decisions and planning the past several years, the District’s 2021-22 budget looks
to maintain a firm financial position. Projected enrollment combined with expected State revenue and
grant funding is providing enough revenue to allow the District to maintain a good financial position.
We do need to keep an eye to the future though. The realized impact of the COVID-19 pandemic, the
continued threat of PERS increases, the increases in minimum wage, and the ups and downs of State
funding are concerns that need to be monitored so that we can maintain programs and services in future
years.

South Umpqua School District strives to be a magnet district in our region for students and families
secking the best possible educational experience. Our belief is that the continued community support of
keeping our schools open through the pandemic and the return of many students from distance learning
are an indication that we are succeeding. To maintain that image we will need all of the resources we
can get our hands on to remain a strong educational option for students in our region.

Budget Process

The proposed budget document for the 2021-22 fiscal year was prepared under the direction of the
Budget Officer and the Superintendent in accordance with District policies and local budget law. The
proposed budget document is based on the latest estimates and allocations of funds available from the
Oregon Department of Education and other sources. This document was developed with an eye to the
future, a future we hope sees enrollment stability, renewed economic growth, and a continued
investment in education by the State.

Respectfully submitted by

Kate McLaughlin Claire Johnson
Superintendent/Clerk Director of Fiscal Services/Budget Officer



SOUTH UMPQUA SCHOOL DISTRICT #19
2021-2022 Budget Committee

SCHOOL BOARD MEMBERS

David Stevens Zone 2-2 term expires 6/30/24
PO Box 468, Canyonville, OR 97417

Lonnie Rainville Zone 2-1 term expires 6/30/23
130 Keats Ct, Myrtle Creek, OR 97457

Jerry P O'Sullivan Zone 1-1 term expires 6/30/23
620 NE Hamlin Dr., Canyonville, OR 97417

Jeannie Weakley Zone 3-2 term expires 6/30/24
PO Box 438, Canyonville, OR 97417

Jeff Johnson Zone 3-1 term expires 6/30/24
383 Meadow Lane, Myrtle Creek, OR 97457

Randy Richardson Zone 1-2 term expires 6/30/24
PO Box 725, Canyonville, OR 97417

Suzie Rogers Zone 3-3 term expires 6/30/23
Box 532, Canyonville, OR 97417

APPOINTED COMMITTEE MEMBERS

VACANT Zone 1-1 term expires 6/30/24
Cynthia Rohm Zone 3-2 term expires 6/30/22
703 Back Acres Ln, Myrtle Creek, OR 97457

Don Brown Zone 2-2 term expires 6/30/24
PO Box 915, Myrtle Creek, OR 97457

VACANT Zone 3-1 term expires 6/30/23
PO Box 1481, Myrtle Creek, OR 97457

VACANT Zone 2-1 term expires 6/30/22
David Marshall Zone 3-3 term expires 6/30/21

289 Donald Terrace, Myrtle Creek, OR 97457

Kate MclLaughlin, Superintendent
Claire Johnson, Director of Fiscal Services & Budget Officer
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