2023-24 School Year School Board/ Superintendent Goals

At the February 21, 2024, board work session, Superintendent Hillyer will present the SUSD draft
crisis plan to the SUSD School Board for their consideration and for a vote at the March 6 board
meeting.

The SUSD administration will implement the district strategic plan throughout the 2023-24
school year with goals and measures supporting helping students do their best work and
become their best selves. As a result, improvement will be seen compared to the 2022-23 school
year in the percent of 3™ graders scoring at the proficient level or above on the state reading
test, in the percent of 8™ graders scoring at the proficient level or above on the 8" grade math
test, in the percent of 9™ graders on track to graduate, and the percent of students in the class of
2024 who graduate.

By the March 6, 2024, School Board meeting Superintendent Hillyer will present to the school
board a facility plan to improve the safety and security of all SUSD classroom buildings.

SUSD will complete the school year within the budget approved by the SUSD School Board in
2023 for the 2023-24 school year.

The SUSD School Board will successfully complete the superintendent search process by
approving the contract of a SUSD superintendent by their June 5, 2024, School Board meeting.



